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Jane Doe                                                        January 1, 2005 

Disclaimer: The SDS Hiring and Coaching Reports are based on information from the Simmons 
Personal Survey. This instrument measures 13 character traits that are key to job performance. These 
traits are compared to an organization’s specific job requirements and/or the U.S. Department of Labor 
Occupational Handbook norms. The reports are not designed to evaluate education, technical skills, 
intelligence, or experience but can identify how likely the candidate is to use these assets to fulfill the 
job requirements. The information within the reports should be validated by a good hiring process. 

Emotional Energy: for Jane Doe is high enough that she enjoys a fast and active environment. She 
doesn’t like being delayed or blocked from getting her tasks completed. She can handle high stress well 
and she recovers from it quickly. If her work environment doesn’t move quickly enough for her she will 
do things to create some stress for herself. 

Stress: She enjoys stress and will create it for herself by doing activities that generate stress. She is 
feeling enough stress that it does slightly impact her ability to think, concentrate, and perform, but this 
shouldn’t be detrimental to her being a pre-litigation case manager.  

Optimism: Jane is highly optimistic and has difficulty seeing the downside to any situation or any 
one. She is most always truly happy, smiling and encouraging others. If there are problems facing her 
she chooses to try and ignore them. Her outlook on life is almost too positive. 

Self-Esteem: She feels good about herself as a person, but at times will become defensive about her 
mistakes or errors. Anytime someone scores highly on this characteristic we warn that they can be 
difficult when problems arise. It can also cause them to be a bit delusional about themselves and their 
abilities. Check references closely to determine if what is being said about Jane in this report is in fact 
validated by her references. 

Work: She likes to work and be responsible. She stays on task and gets her tasks completed. The 
quantity of her work should be high. As a pre-lit case manager she would stay on task getting her work 
done and would not let the other people in her area deter her from work by talking. She may talk, but 
she would continue working while doing so.   

Detail: Jane borders on being a perfectionist in her work. She is organized, neat, logical, and tries to do 
everything she does well. She will devote the time necessary to make certain that her tasks are up to date 
and complete. She is within the range we think is necessary for someone to be successful as a case 
manager. Thus, the quality of her work will be very high. 

Change: She really enjoys change in her environment and can easily handle a multitude of tasks 
without any difficulty. Actually handling the complexity of 80 to 100 PI files would likely make the 
work more fun for her as it is a challenge to keep them all current. She does like to create new things 
and make changes to existing things so she may have a tendency to want to change your systems. Keep 
an eye on that issue. 
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Jane Doe                                                                Page Two 

Courage: Jane thinks and works harder when she is under pressure due to her challenge orientation. 
She has a good deal more courage than needed to be a pre-lit case manager. This isn’t good, as it will 
cause her to be willing to take risks that you may not want her to take. She likes the thrill of tackling a 
tough assignment and winning. If she were to fail she would likely then blame others for her failure 
rather than taking the blame. She may well be capable of getting the best offer from the adjuster due to 
her seeing this as a challenge or she may go further with them than you would want her to. Her high 
optimism tied to this high courage can be a bit dangerous, fortunately her high detail permits her to 
think through the challenges and remove most risk, if she can see it. 

Direction: She is quite self-directing and can strongly form opinions, make decisions, solve 
problems, and set her own priorities and goals. Normally she will listen when others want to make 
them for her, but she does want to have her say in them. She does enjoy having control over her 
environment.  

Assertive: Normally Jane is willing to moderately assert her opinions, needs and desires, but at times 
she can become much more assertive. She can go from being rather cooperative to being rather 
controlling, pushy, and argumentative. That movement would likely be triggered by the fact she would 
feel she was being verbally attacked and she needed to defend herself.  

Tolerance: With all that’s been said her level of putting up with people is high enough that she may 
not say or do much outwardly since that would require her to stand up for herself. If she did that she may 
have an argument with someone and they may be upset with her. She doesn’t want that. She tends to 
tolerate a good deal of abuse and/or neglect from people without being able to express her anger. This 
high tolerance may cause her to want to do the things mentioned in courage, direction and assertive, but 
she is only able to deal with them in a Walter Mitty fashion. 

Consideration: She is a helpful and responsible person who cares a good deal about others. She is a 
good listener and tries to balance the needs of others with her own needs. She does put theirs slightly 
ahead of her own. She is a team player who needs to know that she has helped others.  

Sociable: She is very good at meeting and greeting people, making them feel comfortable. She is 
talkative, entertaining, and capable of charming people. She can still work with data and things when 
needed. At times she can be rather “needy” with people, needing them to give her their attention, praise, 
status or public recognition.  

Summary: The last sentence of your job need “the job requires someone who has positive outlook, 
likes to work and wants to help others” describes Jane Doe very well. She is a little stronger on several 
of the characteristics than one would want, but that may be her wishing or feeling she is that strong 
when in fact she isn’t. She would likely do well for you. 
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John Doe                                                        January 1, 2005 

Disclaimer: The SDS Hiring and Coaching Reports are based on information from the Simmons 
Personal Survey. This instrument measures 13 character traits that are key to job performance. These 
traits are compared to an organization’s specific job requirements and/or the U.S. Department of Labor 
Occupational Handbook norms. The reports are not designed to evaluate education, technical skills, 
intelligence, or experience but can identify how likely the candidate is to use these assets to fulfill the 
job requirements. The information within the reports should be validated by a good hiring process. 

Emotional Energy: for John Doe is high enough that he enjoys a fast and active pace in his life and 
his work. He can handle high stress, which he seems to be doing at present, and he can recover quickly 
from any stress he suffers. He likes to think and move fast and doesn’t like to be blocked or delayed 
while doing his work. 

Stress: John is experiencing a good deal of stress at present. He has enough stress to impact his 
ability to think, concentrate and perform. This stress likely comes from a variety of sources, some of 
which are listed in the following tendencies. He needs to learn to take a deep breath and relax rather 
than trying to accomplish tasks constantly. He needs to let go and let his support staff support him. 

Optimism: He is a positive person who is encouraging and happy. He is so optimistic he has 
difficulty finding the negative or downside in people and circumstances. However, when he is under a 
lot of pressure he becomes more realistic in his assessments. Then as soon as the pressure is off he 
rebounds to being overly optimistic. When he is in this state he doesn’t want to see any problems in his 
life. 

Self-Esteem: He is very tough on himself perhaps he is trying to live up to standards set by someone 
else. John would do better to focus on what he does well and praise himself for that and when 
something isn’t quite right admit to it then set a goal to do it better next time. At times he does feel 
better about himself and can be almost defensive. There seems to be someone(s) in his life who has 
been or is critical of him and he hasn’t progressed beyond their viewpoint. When he isn’t feeling too 
good about himself he may misinterpret others actions as criticism or rejection, which may not be the 
case at all. 

Work: He is an almost compulsive worker. He wants to put in long hours, be very responsible, and 
complete every task that he has to do. This high level of work will also drive him to take on others 
work that is likely not necessary for him to do. He needs to reduce this tendency to some degree in 
order to stay fresh and focused. He needs to give away more to his staff and let them do their jobs. He 
needs to learn to spend more time with those he loves rather than focusing on tasks that he feels he 
must do. 

Detail: John wants to do everything perfectly and this creates stress. He would benefit from deciding 
what really needs to be done perfectly and what only needs to be completed to 80% of perfect. When a 
person has such high work and high detail as John, he spends far too much time accomplishing tasks that 
should be passed off to someone else. He is highly task oriented and feels he is wasting time if he’s not 
busy. So when he has finished the legal work, he then moves onto looking into system changes. Many of 
these changes only serve to make him feel he is accomplishing something. He would be better served to 
lower these two tendencies and learn to relax and spend time with loved ones. The likelihood is that he 
would feel better and actually get more done in less time. He should observe himself and decide on each 
task he wants to begin, “is this something I should do, something that even needs done, or should I 
delegate it to my staff?” He may find that 20 to 40 percent of what he starts either shouldn’t be started or 
should be delegated. 
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John Doe      Page Two 

Change: Here is another tendency that is causing him stress and that is the fact the he feels almost 
driven to change, improve or create things. Thus, he has a very difficult time using the same form over 
and over, why not make it better is his mantra? However, others may not the see the changes as needed 
or beneficial. This is another one of those areas where he needs to ask himself before starting anything, 
“is this really in need of change or am I just doing to make myself feel better?” When he is under 
pressure he does revert to a much lesser amount of this tendency and in reality he should strive to 
lower it to that most all of the time.   

Courage: John so wants to take risks that he makes a decision then moves ahead with it. Fortunately 
his detail is high enough that he usually makes pretty good decisions. Unfortunately he has so many 
near compulsions that many of his decisions are more to satisfy them than to provide any real benefit. 
He would do well to have someone he trusts become a sounding board and run these things by them 
first to get their input. This will be difficult for him since he would prefer to listen to himself. He has 
an established tendency to want to go where “angels fear to tread.” However when he is under pressure 
he retreats to a place where he should be as an attorney. 

Direction: Once again John is almost compulsive about setting his own direction, making decisions, 
forming opinions, solving problems and creating his goals and priorities. He would be better served to 
greatly lower this tendency. He needs to learn to respect the fact that other people have good opinions, 
make good decisions and can come up good ideas also. He doesn’t have to do it all. The more he can 
learn to share in this area the better his staff can support him. Before starting anything he should learn 
to go ask those that will be impacted by his decision what they think of what he wants to do. Then he 
needs to listen to what they say and use his analytical mind to decide if he should begin. 

Assertive: For an attorney John is a little low on this tendency and when he is under pressure he 
becomes even less verbal. Normally he isn’t very forceful, he can make his point but does so without 
applying pressure or being confrontational. This lower verbalness keeps him from addressing some of 
the problems in his life that needs dealt with. 

Tolerance: John is very patient, understanding and forgiving of people. He has a hard time getting 
angry with anyone when they let him down or don’t meet his needs. He can get mad, but it will be very 
seldom. Thus, this internalized anger becomes another source of stress in his life. He needs to learn that 
it is OK to be angry when it’s appropriate. Many times venting your frustrations can lower stress 
dramatically. Not only that but people can better understand what he likes and dislikes. Currently they 
probably don’t know and just do as they please toward him since he seldom gives them any feedback. 

Consideration: John is indicating that he wants to have even more consideration for others than he 
know has. In normal circumstances he is very helpful and responsible towards others and even when he 
is under pressure he has difficulty putting himself first. This tendency will create problems since people 
know they can ask him for help and he can’t say no. Thus he spends time doing things for people that he 
shouldn’t. He needs to begin lower this tendency, as well as his tolerance into a more realistic level. It 
would be fine for a case manager to have this much of these, but for an attorney it becomes as bit of an 
albatross around his neck. In order to accomplish the necessary tasks each day John should begin to 
protect his time and realize that for him times equates to income. Where is the best use of his time, doing 
his important tasks or any task that anyone asks of him? 

Sociable: John strives to like people, but isn’t sure how much he likes people. Under pressure he 
doesn’t care much for them at all. On the day to day he can stretch himself so that he appears very 
friendly, talkative and entertaining. When he does this it takes quite a bit out of him. He may be doing it 
everyday based on his stress level. He would really rather work more on his own with data or things than 
with people. He needs to learn to ask questions of people and then listen to what they have to say.  
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